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Supervision that protects, improves, and consistently delivers coaching impact
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Why Choose Actuate?
Actuate is a UK-based professional learning and certification provider focused on executive education,
accredited programmes, leadership development, and future-ready workforce capability.

INDUSTRY-RECOGNISED CERTIFICATIONS
Designed to meet evolving professional standards and support career
advancement across modern industries. 

EXPERT-LED, IN-HOUSE LEARNING
Our programmes are built by our very own experienced practitioners
and industry specialists, ensuring real-world and practical application.

FUTURE-READY COACHING SUPERVISION
Built for the modern coaching landscape, this certification covers
performance, governance, risk, and AI-enabled coaching supervision
to keep professionals ahead of industry change.

BUILT FOR BUSY PROFESSIONALS
Designed for working professionals in demanding roles. Delivery is
practical, flexible, and immediately applicable, enabling learning and
application without stepping away from day-to-day responsibilities.

Expert-Led Learning and Development for Professional Growth

Built for a World That Won’t Stand Still



Why Choose Actuate?
Built for a World That Won’t Stand Still

With our                           mindset, Actuate is built for a
future in which roles, expectations, and technologies are
in constant motion. Rather than preparing people for
today’s tools alone, we develop capabilities that stay
relevant as the world of work continues to evolve.

 Always Ahead 

With Actuate, you gain:
Recognised ILM Level 7 certification

Practical implementation strategies

Higher coaching standards

Reduced people and reputational risk

Stronger leadership and performance outcomes

Trusted by Professionals Who Want More

Actuate Global offers an exceptional,
highly professional service, delivering
deep and meaningful insights on
every topic.

My experience with their courses has
been truly invaluable, and I would
gladly enrol again without hesitation.

I strongly recommend Actuate Global
to anyone seeking top-quality
training and expertise.

Actuate does not just teach theory. We help you
build a supervision capability that strengthens
coaches, protects teams, and improves results.
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Career Impacts

ICF research shows that, 67% of coaches using
supervision choose to work with a trained or certified
supervisor, demonstrating a clear market preference
for recognised, professionally qualified practitioners. 

Completing this Coaching Supervisor Certification
enables you to meet that demand, enhancing your

credibility, building trust with prospective clients, and
helping you stand out in an increasingly competitive

coaching market.

Delivered with the prestige of an ILM Level 7
qualification, a diploma at postgraduate degree

level, and backed by City & Guilds, this programme
signals advanced professional capability and

externally recognised excellence.

For experienced coaches seeking to expand into
supervision, attract higher-value opportunities, or

future-proof their practice, it offers both a respected
credential and a strong commercial advantage.



Why This Matters
In today’s fast-changing business landscape, supervision must do more than offer reflection.

The Certified Coaching Supervisor programme equips you to do exactly that.

Supervision must:

Improve coaching effectiveness

Protect organisational reputation

Manage ethical and commercial risk

Strengthen accountability and standards

Support measurable ROI from coaching 

Prepare organisations for AI-supported
coaching environments

If you are looking for a structured way to enhance coaching quality and fill gaps such as
inconsistent standards, unclear ROI, limited accountability, unmanaged risk, or a lack of

governance around AI-supported coaching, this qualification is designed for you.



Organisations & HR Teams seeking a
scalable supervision model that protects
reputation, improves ROI, and supports

rollouts or licensing.

Coaches & Practitioners who want to
add supervision to their practice, raise
professional standards, and strengthen

market credibility.

Internal Coaches, Leaders & Managers
responsible for coaching quality,

consistency, performance outcomes, and
safe practice.

Future-Focused Professionals working in
AI-supported coaching environments

who need supervision methods for hybrid
human + AI coaching models.

Who is this designed for?
This certification is designed for professionals who want to supervise coaching with structure,
credibility, and commercial impact.



The Modules

The Role of the Modern Coaching Supervisor
Define and position coaching supervision as a performance, governance, and
value-driving function within a modern organisational context.

Supervision Models and Frameworks
Apply recognised supervision models and frameworks to structure consistent,
purposeful, and effective supervision across different contexts.

Ethical, Risk, and Governance in Coaching
Identify and manage coaching risks while upholding ethical standards, boundaries,
and professional governance in supervision practice.

Performance Supervision and Commercial Impact
Use supervision to improve coaching effectiveness, strengthen accountability, and
link coaching activity to measurable business outcomes.



The Modules

Understanding the Principles and Practice of Coaching Supervision
Apply supervision principles, models, and ethical frameworks to make appropriate
decisions in real coaching contexts.

AI, Technology, and the Future of Supervision
Supervise human and AI-enabled coaching safely and effectively by applying
governance, ethics, and risk management in hybrid environments.

Undertaking Effective Coaching Supervision of Coaches
Deliver structured supervision sessions that balance support and challenge to
improve coaches’ thinking and accountability.

Reflecting on Your Ability to Perform Effectively as a Coaching Supervisor
Evaluate and improve your supervision practice using feedback, reflection, and
evidence of impact over time.



Assessment Structure

Professional Discussion

20%

Explores your insight, decision-
making, and professional

understanding of supervision
practice

Practical Observed Session

40%

Demonstrates your ability to
supervise confidently in a live

professional setting.

Written Case Study

40%

Assesses how effectively you
apply supervision principles to

real-world scenarios.

The assessment process measures how effectively participants translate learning into professional supervision
capability, stronger judgement, ethical decision-making, and measurable coaching impact.



Graduation Day
Completing the Certified Coaching Supervisor programme is more than
finishing a qualification - it is a professional milestone worth recognising. You
will be invited to an in-person graduation day created to celebrate your
achievement and mark the beginning of your next chapter.

The event brings together fellow graduates, guest speakers from the worlds
of coaching, leadership, and organisational development, and the wider
Actuate community. It is an opportunity to step away from day-to-day
demands, reflect on your progress, and celebrate alongside others who have
shared the journey.

During the day, you will receive your physical ILM certification, your Actuate
Certified Coaching Supervisor certificate, and your digital credentials,
formally recognising your achievement as a Certified Coaching Supervisor.

Following graduation, you will also become part of the Actuate alumni
network, with continued access to events, insights, and professional support
as your career and practice continue to grow.
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Post-Graduation You Will:

Join a Global Network of Governance Leaders - You will gain access to a global network of senior
leaders, offering ongoing networking opportunities, exclusive events, and peer connections that
strengthen your impact.

Receive Comprehensive Post-Graduation Support - Your success is our priority even after
graduation, with personalised support including CV and LinkedIn optimisation, career coaching, and
tailored role‑search guidance to help you confidently progress your career.

Access Continuous Development Opportunities - As a leadership and management certified
professional and member of our alumni community, you’ll gain ongoing access to updated learning
resources, annual refresher assessments, and long‑term support, helping you stay current, connected,
and effective throughout your executive career.

Post-Graduation

ALWAYS AHEAD



Includes all programme delivery, assessments, networking, learning materials,
graduation, and your digital credential licence. 

Entry requirement: Level 7 (or equivalent) coaching qualification required.

£3,995 + VAT

Course Fees & Application

https://actuateglobal.com/coaching-supervisor-certification/


Arrange a telephone or video
consultation HERE

Call us on 0161 850 9970

Email us at info@actuateglobal.com Visit Our Website HERE
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